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B A C K G R O U N D

M o r e than 51 b o l t - on s y s t e m s

UF h a s 2 6 D S O s / A f f i l i a t e s

P e o p l e S o f t is 18 y e a r s o l d

S i l o e d p r o c e s s e s



U N I F I E D P L A T F O R M

UF se e k s to h o l i s t i c a l l y a s s e s s i ts c u r r e n t s t a t e F i n an c e

( F IN ) and Human C a p i t a l Managemen t ( H CM ) p r o c e s s e s

and t e c hno l ogy and iden t i f y the r e c omme n d e d fu tu r e

s t a t e for b u s i n e s s p r o c e s s t r a n s f o rma t i o n and e n a b l i n g

t e c h n o l o g y s y s t em s

1 . F I N A N C E

2 . H U M A N R E S O U R C E S

3 . P A Y R O L L

4 . S P O N S O R E D P R O J E C T S

NOT IN S C O P E : S TUDENT I N FORMAT I ON S Y S T EM



G O A L S

U n i f i e d p l a t f o r m

T r a n s f o r m a t i o n of e x i s t i n g p r o c e s s e s

E n h a n c e d user e x p e r i e n c e a n d s y s t e m  

c a p a b i l i t i e s

D a t a a c c e s s i b i l i t y a n d t r a n s p a r e n c y
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Senior Vice President and 

Chief Financial Officer

S T E E R I N G T E A M
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Chief Operating Officer
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Vice President and 
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E L I A S E L D A Y R I E



Assoc iate Director, UFIT 
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P R O J E C T I M P L E M E N T A T I O N T E A M

A L I C I A T U R N E R

Assoc iate Vice President 

and Deputy Chief 

Information Officer
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C A M P U S P A R T N E R S

W e invite you to p a r t i c i p a t e & 

b e at the forefront of this

c h a n g e .



READINESS TIMELINE



R E A D I N E S S A S S E S S M E N T

1. Engage a broad range of University stakeholders through a ser ies of 

interact ive w o r k s h o p s

2. Estimate Total C o s t of O w n e r s h i p ( T C O ) for UF’s future administrative 

information ecosystem

3.Articulate a h o l i s t i c b u s i n e s s c a s e for the future of UF’s business 

processes and administrative information systems, inc luding a C l o u d ERP

ecosystem



V I R T U A L W O R K S H O P S

F A C I L I T A T E D B Y D E L O I T T E

F I N A N C E

P r o c u r e - 2 - Pay

Acquire to Retire, Assets , & C a p i ta l Projects  

A c c o u n t s Rece ivab le

Banking & C a s h Management

C l o s e , C o n s o l id at e , Report

Gif ts and Endowment Management

Grant Award to C l o s e and S p o n s o r e d Programs 

Planning, B u d g e t i n g , and Forecast ing

H C M

Worker Data & Li fecyc le Events 

C ompensat ion & Benefits

Payroll

Talent & Performance 

Organizat ional Strategies



N E X T S T E P S

In the coming months, we are asking for your support by providing t ime,  

input and g u i d a n c e into this process .

We are committed to k e e p i n g univers i ty s t a k e h o l d e r s informed and 

e n g a g e d throughout the readiness assessment process and beyond.

We will launch a project website, empowering.uf l .edu.

Please look for future communications and updates regarding the

E m p o w e r i n g UF init iat ive.

http://empowering.ufl.edu/
http://empowering.ufl.edu/


Q U E S T I O N S ?

E M P O W E R I N G U F
I N T E L L I G E N T B U S I N E S S P R O C E S S E S F O R A P R E E M I N E N T U N I V E R S I T Y

E-mail: controller-office@ad.ufl.edu

https://www.fa.ufl.edu/directives/current-initiatives/
mailto:ontroller-office@ad.ufl.edu

