
Purchasing with Grants – Requisitions FAQs

Q: Will we still have UFIRST?
Yes.

Q: Will we still have myInvestigator?
 MyInvestigator will go away, but we will have similar reporting natively within Workday. I recommend referring to the 5/13 “Faculty Portfolio in Workday” GBAS PowerUp! session, which gave a sneak peek into those dashboards.

Q: For award tasks, will the PI have the responsibility of going in and marking deliverables and reports as complete, or is that for core office use?
Award task deliverables that are necessary for sponsor billing will need to be marked “Complete” in Workday. This will be available in the faculty dashboard.

Q: What happens when you drill down in lifecycle status? Will it show all changes over time?
It does not show an update when the lifecycle status changes, but it will auto-update and close once the award line date has passed.

Q: Are these dates different where there are multi-year awards with project dates or is it life of the award?
Award line dates are analogous to project dates in myUFL today. The overall award dates will be maintained at the award “header.”

Q: Where is the award line lifecycle status edited from? UFIRST? Who can edit it?
Lifecycle status can integrate from UFIRST, and updates will be restricted to the core office.

Q: Will Contracts & Grants still be able to reopen projects?
This will not be a process that we will need in Workday. Workday provides us with many more options for awards. The word “project” will be a legacy term, as project means something else in Workday. 

Q: Which core office is entering the award-specific information?
Like today, award information will integrate from UFIRST to Workday. Contracts & Grants will perform additional setup for aspects such as billing setup.

Q: So, is this the replacement of present-day KK3 vs. KK5?
Correct.

Q: Is the award line like the project?
Correct. There is also a Grant worktag associated with the award line that you will transact on.

Q: Is there a way to modify spend restrictions to meet specific sponsor categories when they differ from our UFIRST categories?
UF works with many sponsors and cannot accommodate all sponsor budget categories. Spend restrictions will be based on budget categories that exist within Workday.

Q: Will we be able to view outgoing subawards within Workday?
Yes. Additionally, each outgoing subaward will have its own award line/grant under the overarching Workday award.

Q: Will the core office decide these restrictions at integration from UFIRST to Workday?
A few of the spend restrictions will be derived from UFIRST, but the majority will be manually added by the core office C&G team after integration.

Q: Where can we submit a CAS exemption — UFIRST still?
The CAS exemption process will no longer live in UFIRST. It will be natively included in our Spend business processes in Workday. If using a CAS-restricted spend category on a federal grant or cooperative agreement, you will be prompted to fill out a CAS exemption questionnaire, which will be routed to the core office for approval directly in Workday.

Q: How does Workday display the grant-to dates (end dates) when the current terminology project and award end dates differ?
myUFL Project End Date is equal to the Workday Award Line End Date. So, it is just a change in terminology, not behavior.

Q: I assume there would be a quote or something you attach so they know exactly what you are ordering?
Yes. UF procurement rules and directives still apply. You can attach many documents and label your attachments accordingly.

Q: Would the justification stay in the requisition? It would be helpful to add whose lab it is for approval and invoice approval purposes.
Yes. The internal memo, as with all other comments, stays with the transaction in Workday. If anything needs to be communicated externally to the vendor, you can indicate that on the requisition as well.

Q: What determines if it goes to a cost center manager vs. an award manager?
The worktags that are used on the transaction will determine who it routes to for approval. If using a Grant worktag, it will route to the grant manager. If using a Designated worktag, it will route to the cost center manager.

Q: Is the grant manager the same as the research administrator who approves transactions, or would that be the department approver?
We would expect that the grant manager would be the research administrator who approves the transactions.

Q: Are there other research administrators submitting the requisitions, or does that fall on the C&G accountant/manager?
Typically, it would be someone in the unit submitting the requisition, not in the core office role.

Q: Can an approver also make edits to the requisition, or must it be sent back to the originator?
Approvers in Workday are truly approvers and will not have edit capability.

Q: Will award line information be editable by the core offices in case something is entered erroneously?
Systematically, yes; however, the priority is to ensure any information between Workday and UFIRST is in sync, so changes will be carried out by UFIRST amendment.

Q: Will Workday not show UFIRST award end dates at all? This usually comes in handy for future increments anticipated but not yet received.
Workday will show the overall UFIRST award end date in the Award Schedule that is displayed on the Overview tab.

Q: Will MODs still live in UFIRST?
Yes.

Q: Will CAS exemptions still require college and university special review, or will this be managed at the grants manager and grants accountant levels for every purchase?
The latter is correct. It will be managed at the core office C&G level, not college or unit special review like there is in UFIRST.

Q: Will all transactions require grant manager approval?
Only those that are charged to a grant.

Q: Are there any automatic features that prevent incorrect categories from being used?
We do have some grant-specific features that prevent incorrect uses.

Q: Would we need to make a CAS request per purchase?
Unfortunately, yes. You must submit per documentation. This will happen at the time of purchase.

Q: Is there a department financial approver role set up after the grant manager approves a transaction?
Typically, no; however, additional approvers can be added ad hoc on a specific transaction business process workflow.

Q: Will the historical CAS exemptions remain in UFIRST?
Yes.

Q: For purchases under $2,000 that are catalog (cart) purchases, will they go by the grant manager for approval?
Procurement rules still apply. Requisitions under $2,000 to enabled suppliers will not require additional financial approval, similar to the current state.

Q: When will departments be asked to provide business process workflows?
Workflows are defined by how the Workday business process is configured, so they are not defined department by department. Rather, units will be able to provide input into who to assign the associated security roles that represent different “stops” in the business processes.

Q: Who enters the CAS? Grant manager?
The initiator of the transaction would be prompted to fill out the CAS exemption questionnaire.

Q: Does C&G have the ability to update spend category restrictions when an award is set up incorrectly? For example, currently we would have to do a MOD to move from a level 3 to level 5, or if state appropriations funds are released as a 209, which creates restrictions that would typically not be there.
C&G will have the ability to update spend restrictions.

Q: Is there a functionality for committed costs and projected costs within Workday, like myInvestigator?
Yes. Workday will show committed/encumbered costs; however, manual projections will need to be handled separately. More to come on this.

Q: Where will we be able to review payroll distributions on a grant?
Individuals who are assigned the relevant security role will be able to view payroll distribution information.

Q: Will all sponsored programs expenditures be reviewed/approved by the grant manager (aka the departmental-level research administrator), or just certain charges?
It is not all expenditures, but it is most. There are certain thresholds for expenses, approvals, etc., but the majority of expenses will route to the grant manager.

Q: Will effort commitments on grants be in a different space, or will they be somewhere on the Award Line?
Effort commitments will not live within Workday, but that does not mean they will not live anywhere. More to come here.

Q: So instead of assigning a cart to a person, the orders will go right to the grant manager?
For assigning carts, this is a workflow that was demonstrated during our May 20 GBAS PowerUp! session.
Q: Sometimes the bills do come in after the grant end date, but the dates of service are within the date range of the grant. Is this validation something the core must do or is this something the department grant person can validate?
In this scenario, where the grant is in a close-out-in-progress status, the transaction would route to C&G for review and approval.

Q: Are the best practices for monthly reconciliation (and DFTR usage) expected to change with this shift toward pre-spend review?
There will always be a place for reconciliation after the fact, but there will certainly be some shifts in this process. More to come here.

Q: Will a Research administrator be able to make a requisition or a catalog purchase and then also be able to approve that item, or will these need to be two different people?
It will always be different people. If the grant manager (research administrator) initiates the requisition, we have advanced routing in place that will route the requisition to the sponsored programs manager (cost center), which is a different higher-level role.
Q: Can we rebudget for equipment?
As in the current state, that will depend on the specific terms and conditions of your award, but there will continue to be a process for rebudgeting requests.

Q: I know we are talking about requisitions, but will the CAS exception required per transaction also apply when used for submitting Non-POs? 
Yes.
