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Connecting with faculty and staff

To make UF’s transition to Workday a success, the Empowering UF
Project Team continues to prioritize close collaboration with faculty and
staff. With one year left before the summer 2027 go live, we thank
everyone who’s participated in an outreach session, mapping team or
focus group or completed the recent Change Readiness Assessment.
Your feedback and engagement are helping to shape UF’s business
practices, and your involvement continues to help guide our planning,
readiness, communications and training efforts.

Empowering YOU: How to prepare now

Early learning

This summer and fall, we encourage you to continue exploring the
Empowering UF website. Please begin with Education & Resources
materials and encourage your colleagues to subscribe to this newsletter
. We've asked college and unit communications teams and Empowering
UF Change Agents to share Empowering UF information in their
newsletters and on websites, so we hope these efforts increase
awareness. Please, as always, keep an eye out for updates in UF at
Work.

Fall emails

This fall, faculty, staff and administrators will receive emails from the
project team about Workday changes specific to their job functions.
Please be on the lookout for yours and stay tuned for an invitation to join
us in-person on campus for a fall event!


https://click.info.gator360.ufl.edu/?qs=ABB7InYiOjEsImQiOjQ5NDd9AAcAAAAABAyJ1qH1GgRKCGYMvw6nAw8bpE3l8iM3bPdckoKsiPmUBRNBf133CoMGUPRFHvwg45--VC0UoOhmnqspF4qwk_5PFk8n3evVTqM7zQ
https://click.info.gator360.ufl.edu/?qs=ABB7InYiOjEsImQiOjQ5NDd9AAcAAAAABAyJ1qH24nFnmV_9z8uOfl9fC3-fqfXbTlgCafuKV0xrM4wctP7VWX5Fef9P3IXxqER8fGews-QKAyp12KRqqS8la5jnBZiup8YAOQ
https://click.info.gator360.ufl.edu/?qs=ABB7InYiOjEsImQiOjQ5NDd9AAcAAAAABAyJ1qH3DjyLPS_ks8GQqRrrB0FBRMH6imWyqpgyoUIkJIH5eC3ew2mqErd1E3qX7jL9DuvwhxZtnpK4BTI_kt9fBOIqwPqw_lpytQ
https://click.info.gator360.ufl.edu/?qs=ABB7InYiOjEsImQiOjQ5NDd9AAcAAAAABAyJ1qH0iF_vEk9Q9g8e4gb413rIrIeWK6av0j3_9dLzZSTPMPzZ8nISmlcCSICKt28WddQS993UzHhmHa-D0Xke4Q0Qpj8NiCSDVQ

A look at the year ahead
July

e The project’s third Change Readiness Assessment closed on July
17. Responses from faculty and staff who participated in
Empowering UF meetings, mapping teams, focus groups and
outreach events are being analyzed now. Your feedback helps us
assess readiness and identify support needs as UF prepares for
Workday.

e Project team representatives are meeting with deans across UF to
share information about Workday and gather feedback to steer fall
and spring communications and readiness activities.

e Round two of security role mapping began July 20 and continues
through October. Teams are learning Workday’s security framework
and assigning security roles for their areas that align with our future
business processes and Workday’s functionality.

e Now through January 2027: The Secondary Systems Team
continues to work with representatives throughout UF to evaluate
college- and unit-specific software that supplements PeopleSoft.
Some of these software tools will continue to work alongside
Workday after implementation; others will be retired. Monthly
forums keep participants informed and prepared through. To learn
more, please visit the Secondary Systems webpage.

August

o Select members of the Foundation Data Model Mapping Team are
populating templates for the customer files (including customer data
and items sold externally) and the internal service delivery catalog.
The final assessment will help the team obtain data on the number
of transactions they are expecting by each of the units (FSEA). All
data will be finalized on Aug. 21.

September

e In mid-September, keep an eye on your inbox for one or more
“Workday Intros” specific to your job type. These emails will begin
to explain changes and efficiencies you can expect as well as new
ways of working with the move to Workday.

+ Working well in advance, we're committed to minimizing disruption
during next summer’s technical shift. We’ll begin to identify critical
timeframes when some systems or data may be temporarily
unavailable. We're already working with our Change Agent
Network now, hoping that early planning will make a difference, and
we're here to support you every step of the way.

October

e You'll be invited to attend a fall event open to all faculty and staff.
Details to come. We can’t wait to share more previews and
resources.

December

o We’ll share what’s ahead for training rolling out in early summer.
Here’s the timeline.


https://click.info.gator360.ufl.edu/?qs=ABB7InYiOjEsImQiOjQ5NDd9AAcAAAAABAyJ1qH4fam_-q-Ggl7RImQdUGtaFhFFdN0J2RS1mweeBD_DR2Ixr7h9aA47wjY4YbpY8plz_WuI2ILfZUAUgTlq5H91oGVyWbRtYw
https://click.info.gator360.ufl.edu/?qs=ABB7InYiOjEsImQiOjQ5NDd9AAcAAAAABAyJ1qH5imcyz39N0vNnhCzUtA_SrFSnyTslU-hdB3KiW0ucPzdTokJiix2F-vUy4siVhj0d7DoIqzHF3IaFly4EUimJy91aT-OBOQ
https://click.info.gator360.ufl.edu/?qs=ABB7InYiOjEsImQiOjQ5NDd9AAcAAAAABAyJ1qH5imcyz39N0vNnhCzUtA_SrFSnyTslU-hdB3KiW0ucPzdTokJiix2F-vUy4siVhj0d7DoIqzHF3IaFly4EUimJy91aT-OBOQ

Preparing for Go-Live | Training Timeline* Overview

W expeect to share online courses and instruction guides in early 2027, followed by instructor-led virtual training in

late spring 2027. This formal training will be customized by users’ roles and system functions.

LATE FEBRUARY- MAY-JUNE JuLy
FALL/WINTER APRIL 2027 2027
2026 2027
+  Begin to identify Live training = Go-live
learning journays «  Dnline courses sessions (via
by security role{s) Zoom) = Ongoing learning
Instruction communities
+ Sneak peek on guides Learning
training and ormmunities
COHMMS 1o come Learning journeys
early 2027 by security rolels)

"March-December 2028: Training materials in development

February 2027

o We’'ll gear up for training! You’ll receive information on training
specific to the security roles you’ve been assigned, plus additional
resources to help you prepare for Workday.

« In the spring, the Empowering UF Project Team will continue
outreach efforts with a focus on training and preparation. We’'ll
make sure you have the information you need to ease you through
the transition.

Voices

As we work with faculty and staff across UF on project workgroups and
meet up at outreach events, we're listening for feedback. Visit the
Voices section of our website to read what your colleagues are saying
about UF’s Workday preparations.


https://click.info.gator360.ufl.edu/?qs=ABB7InYiOjEsImQiOjQ5NDd9AAcAAAAABAyJ1qH639XRjtYWkNn6RGJgjnDCd6LiFb7beAUzwdr44fSIhAYpiSpZRdQD30db7QYUZ1CG6DJkeNJmweSyU8pZ3f-w0_EEsucqvQ

"T have spoken to colleagues at other land grant
universities who are already using Workday and they
have nothing but praise for the program. They say it
streamlines their work and keeps everyone on the same

page."
— Rebecca Clapp, Communications Manager for the Center for Land Use
Efficiency, IFAS Extension

READ MORE &

"My colleagues and I will benefit through greater
efficiency and improve our capacity to support the
college. Currently, we utilize spreadsheets and shadow
systems to produce reports. Many of these functions will
be automated and available directly to our stakeholders
through Workday."

— Bobby Lee, Executive Director, College of Veterinary Medicine

READ MORE &

"The Empowering UF Project Team did an amazing job
introducing our IFAS Extension faculty to some of the
Workday features. They were engaging, informative, and
entertaining. They made learning about Workday fun!
They shared some of the features that will make our
work easier and reassured everyone that this will be a

smooth transition.”
— Karla Shelnutt, Ph.D., R.D., Associate Dean for Extension Engagement, Dean
for Extension Office, IFAS

READ MORE &

Stay in touch

Please feel free to offer feedback about our efforts — we’d love to hear
from you. Use the contact us form to share questions or ideas. You can
also encourage colleagues to visit the Empowering UF website and
subscribe to this newsletter. Thank you!
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