Contingent Workers - Non-Employee Collaborators in Workday FAQs

Q: To confirm, should non-compensated J-1 scholars/interns be contingent workers?
Correct, those would be contingent workers.

Q: Would a person coming to UF for an interview be considered a contingent worker?
No. There will be other ways to pay interviewees.

Q: Are volunteers considered contingent workers?
Volunteers will be addressed at a later date and will not be classified as contingent workers in Workday.

Q: One of the slides mentioned “compensated” workers. Will these contingent workers not be paid?
Correct. Contingent workers do not get paid via UF payroll.

Q: We use “Person of Interest” to process travel for our authors. Would we now use contingent workers?
POI will not transition to contingent workers. There will be a separate process for travel-related requirements.

Q: Would physician assistants employed by Shands who work for our department be considered contingent workers?
Yes. Amber and Flo will go into detail about the different contingent worker types. One of them will be Shands supervisors.

Q: To confirm, employees in current TEAMS positions will not be able to have a secondary job, such as OPS at UF, like working events at the O’Connell Center?
In that case, both the TEAMS and OPS jobs are employee positions, not contingent workers.

Q: What tasks would a contingent worker’s supervisor perform?
There would be marginal tasks, one of which would be managing the relationship, for example, determining when to end the relationship with the contingent worker and whether they are still benefiting UF.

Q: If a J-1 scholar does not need functional access to Workday, should we make them a volunteer or use another affiliation in IAM so it does not cost UF money?
That is a great way to think about it. There will be additional discussions about scenarios like this.

Q: Would student interns be contingent workers?
Student interns typically will not be contingent workers unless there is a Workday access-related requirement for their internship.

Q: Would UF Health Shands employees be considered authorized non-employees?
If they need access to Workday for supervisor activities involving a UF worker, yes.

Q: What about individuals with a vendor affiliation? I have a vendor who needs access to space via Lenel, but not to Workday itself.
Yes, this is a use case.

Q: Would a vendor from an outside company fall under the authorized non-employee contingent worker type?
Vendors will not be contingent workers.

Q: What about emeritus faculty?
Emeritus faculty will generally not need to be contingent workers.

Q: Are we removing affiliate and joint faculty from the courtesy bucket?
We will maintain those affiliations for current UF employees through academic appointments, but not as contingent workers.

Q: In the future state, please clarify that the contingent worker would be created in Workday first and that the information would flow into Person Hub for identity management.
Yes. When initiated in Workday, the information will flow into Person Hub.

Q: What threshold would need to be met for someone to be classified as Courtesy?
This will be driven by UF and unit policy for courtesy appointments.

Q: Does needing a research screening count as needing Workday access if the individual needs no other Workday access?
Yes. The screenings would be done via Workday, so we would need to process them as contingent workers to collect that information.

Q: Can we rely on our units to define when they want external researchers to be named courtesy faculty?
Yes. This can be determined on a case-by-case basis by the unit.

Q: I don’t understand the stop sign for a non-UF employee who does not need Workday access.
The stop sign indicates that the individual would not be a contingent worker.

Q: If someone does not do anything in Workday as part of their activities with UF, but is generally involved in research, do they still have to be made some form of contingent worker?
If they need to gain access to UFIRST, this would be through Workday. Additionally, if they are involved in research, we would need to RISC-screen them via Workday. So yes, being a contingent worker is needed.

Q: Do all courtesy faculty need to be contingent workers?
Yes, if they are truly courtesy faculty (external to UF) with no other appointment at UF.

Q: Would an outside person on a hiring committee need to be a contingent worker?
Likely, yes. Committee members would need access to the recruitment pool in Workday to fulfill their role on the hiring committee.

Q: Once faculty retire and are granted emeritus status, would we input them as contingent workers since they are no longer official UF employees?
More guidance will come soon about this for emeritus faculty.

Q: What will happen to a contingent worker appointment if the person is later hired as an employee?
The contingent worker contract will need to be ended.

Q: If someone would not need any access to UFIRST or Workday in their actual activities with UF, would they still need to be a contingent worker?
If they need to be RISC-screened due to engagement in “research-related activities,” they would need to be a contingent worker to facilitate the RISC screening.

Q: For graduate assistants and postdoctoral associates transitioning from employment to fellowships, what is the timeline for ending their employment status so they can become contingent workers? How might that affect their pay?
More information on this will be provided.

Q: Will the need for official UF training be a reason to add someone as a contingent worker?
More guidance will be provided in the future for individuals needing access only for training purposes.

Q: To confirm, it is not only whether they need Workday access that determines whether they need to be a contingent worker. It also depends on whether they will be involved in research, even if that does not require Workday or UFIRST access.
Correct. RISC screening is a factor.

Q: Will safety training be held in Workday? Many of our student interns need access so they can complete training.
There will be more guidance coming soon related to training access. Contingent worker status is not intended to be used just for this purpose.

Q: How can we determine the difference between an external researcher and a research fellow? Some scholars come to conduct research under a J-1 visa through grants or sponsoring organizations, with letters from their organizations.
Research fellows will specifically be utilized for individuals awarded fellowships. These categories will be better defined in future guides and would not be used for J-1 visitors.

Q: The external research slide referenced J-1 visiting scholars, but the flowchart indicated that if they receive a letter, they would be courtesy faculty.
There are differences between the letters provided by the International Center, courtesy faculty letters and any additional letters departments or colleges may provide.

Q: Could you address the question about physician assistants again? Most physician assistants do not need Workday access.
If the physician assistant is on the UF Health side and is not a supervisor of UF employees, they would not need access.

Q: Can we still use Consultant-Faculty for email-only needs? The affiliations in IAM are not going away, correct?
The IAM affiliations are not going away.

Q: How will stipends be processed for research fellows? Will contingent worker status allow us to enter tuition waivers for predoctoral fellows if they do not have an employment record?
There will be more information coming soon related to how fellowships will be managed in Workday.

Q: What about faculty candidates who receive reimbursement? Would the University have to pay to add them as contingent workers, or is there a workaround for staff who coordinate faculty candidate interviews?
Candidates would not be required to be contingent workers for this purpose.

Q: I have two vendors with service contracts who need affiliations for UF email access to use UFIT resources for their work.
There are many affiliations unrelated to Workday that could provide email access.

Q: How would you classify a former student who graduated with a PhD and is continuing to work with faculty on research? Would they be an external researcher?
This could either be an external researcher or courtesy faculty, depending on the nature of the engagement.

Q: Will there still be some type of identity management for affiliations?
Absolutely. There are many users with whom UF will still need to conduct business who will not be in Workday. Those affiliations will still be needed.

Q: Is it accurate to say that one of the main differences between a research fellow and an external researcher is who is handling the money? For example, research fellows may need stipends paid from UF awards, while J-1 scholars may be paid by a third party.
Research fellows will be better defined, with the intent that this category be used only for individuals on fellowship awards.

Q: Will UF keep the vendor affiliation in IAM for vendors who do not need Workday access and therefore will not need to be contingent workers?
There will be ongoing affiliations that will not change. More information will be provided.

Q: Would our graduate assistants be considered research fellows now?
No. If they are true graduate assistants (research GAs or teaching GAs), they will be considered employees.

Q: How should students who work with faculty but are not GAs or RAs be listed in Workday? They would not be doing any work in Workday but would need access.
This will depend on the type of access they need. If they do not need Workday access, current practices will likely remain the same in Person Hub.

Q: Will Workday automatically terminate a worker on their last day, or will we need to take action?
Units will need to take action.

